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Off to a flying start

Amin Makarem recounts setting up the
International School of London in Qatar

from scratch
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stimulus to leaming, encourages senior school students, gap-year
students and young professionals to participate.

WATU is very small — just three people at present — but perhaps
that is its strength. The organisation can guarantee that donations
are spent appropriately and report back to sponsors in detail. It is
driven by committed, local Tanzanians who work in conjunction
with, but are independent of, local education authorities and are in
a position to know what is needed.

The organization is tlexible and can respond immediately to local
demands, if necessary. Josiah Mchome, meeting parents of the pre-
primary children last week, took on board their suggestions, in
encouraging them to take responsibility as a community for the
school. ‘Pamoja tunaweza': through trust, sincerity, commitment,
hard work and a sense of humour, it is true that ‘together it is
possible to succeed’.

Richard Heery 1s, with Josiah Mchome, co-director and co-founder

of WATU. Unal last year when he ‘retived’ to work full time for
WATU, he was a teacher at The International School of Geneva (La
Chataigneraie) and it was through taking students to Moshi that he met
Josiah in 1996. They have worked closely together ever since and in
May 2006 established formally NGO WATU.

This project is supported by The International School of Geneva
and The International School of Florence. The International
School of Florence has successfully applied for, and been awarded,
an ECIS Outreach Award for their project/work with the WATU
organisation for the 2009/2010 academic year.

In September 2008, the International School of London in Qatar
opened its doors to local and expatriate students living in Doha.
The first day was a magical one. The 370 students arrived early in
the morning and were led in an orderly and timely manner by their
teachers to the classrooms.

After various settling in activities, the whole school assembled
in the main hall to mark the special occasion by singing Happy
Birthday to ISLQ. It was an emotional and memorable day for
everyone, and it certainly felt that the school had been in
operation for years. No one would have believed that at 11pm the
night before, most of the furniture for the secondary school was
being offloaded from the trucks and the classrooms were still
being setup!

The story began five months earlier. In March 2008, the
International School of London signed an agreement with the
Supreme Education Council of the State of Qatar as one of the first
two successful candidates of an initiative by Her Highness Sheikha
Mozah Bint Nasser Al Missned to artract ‘outstanding schools’ to
open branch campuses in the rapidly-growing capital Doha.

The newly-founded International School of London in Qatar
was expected to follow the model of its parent school as an IB
World School implementing all three IB programmes, with its
salient feature the unique and pioneering Mother Tongue
programme.

Due to the overwhelming demand for quality education in
Qatar, the initial plan to open only a single form entry primary
school soon subsided to an ambitious challenge of opening a two-
form entry school for students aged three ro 13 (Early Childhood to
Year 9).

Richard Hermon, former Head of School at ISL and current
member of the school board, agreed to come out of retirement to
be the founding Principal of ISL Qatar. With the guidance of the
chairman of the board of directors, Nadim Makarem, a small team
of three (including me) embarked on the mammoth rask of setting
up the school in just five months.

The team was involved in whar seemed at the time to be an
endless array of simultaneous activities that included: setting up the
legal entity in Qatar; opening company bank accounts; designing
the school logo and promotional material; developing the website;
ordering furniture; liaising with the relevant section heads at ISL in
London to place all the resource orders; recruitment of some 35
teachers and other administrative and support staff; hiring
consultants to prepare the curriculum documents and establish a
comprehensive three-week induction programme for the teachers;
rent accommodation for the overseas hired teachers who formed a
majority of the faculty; and the list goes on!

With the aid of a few recruits and a mobile phone (no landlines
were yet installed in the school building), the enrolment process was
launched in an open day at the end of April. The school had
attracted a lot of interest from international corporations based in
Doha, as well as local families, but no one was prepared for the 1600
applications that were submitred within a matter of weeks! Since
the school building was still totally empty, admissions tests and
interviews were administered on the weekends in a local nursery.

At the beginning of August, teachers started arriving in Doha
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